MATDG Minutes
Meeting 9.30 am 30" July 2010 RAC, Marysville

Item Discussion Action
Present: Graeme Brown, Cameron Barnes, Cassandra Houghton, Anne-Marie Leary,
Apologies: Judy Jans, Neville Goulding, Lachlan
Minutes: Moved Cassie 2" Gareme - carried
VBBRA, Hub Ray:
Captains, e Have moved into the RAC
Centrelink: e Many meetings are happening here at the RAC

e Chanel 7 will have a live news broadcast from Marysville tomorrow with the release of the
Royal commission report — Ray has an info sheet for people who want to know how to react
to the media.

e The royal commission report will arrive by courier tomorrow don’t know what form may be up
to 4 volumes up to 1400 pages. Most of the interest will be in the recommendations.

e A Coroner’s report also needed

e Red cross completed stage 2 of Marysville sweep a couple of weeks ago, 109 properties
visited — max available with residence — 74 home, rest were not home at all, only received 3
referrals/follow up — excellent result. Had some people respond to the info pack left for those
not home.

e Part timers are the only ones that have not been contacted to date, and Ray will liaise with
MOCA to find out how to go about this.

e Those who have moved out of the areas — have not been contacted — very hard to make
contact with people without going through the shire to find who the owner of the property was
at the time of the fire.

e Concerns about the main street — no pub/shops — need to explain to people that it is a
business decision and until the businesses make a decision to build not much can be done.
Need to put out some sort of broad framework of economic development. Possibly
something that the ELG could produce

e Robert Hall — acknowledge all of his work in the area.

Business arising
from previous

e Taggerty community volunteers have been given permission to use the portable as a
community space — they need to write a letter to Dept of Ed to state that it is not for the

minutes: school, locks will be changed etc, looking into a security system — need to find furniture
e Could we have a community meeting in each of the towns around the Triangle as some
people won’t come to Marysville
e T-shirts are at the Gym in Buxton — no answer as yet from Lachlan if they are to be used for
the marathon, have dropped the price of t-shirts VIC
Treasurers e None
Report
Correspondence | INCOMING-
e Letter from Minister Neville re psychological issues
OUTGOING

e NIL




General
business:

Plant aid:
No report

We need to get some more members on the Executive and need to appoint Treasure:
Treasurer: Anne-Marie Leary accepted position.

Bushfire Leadership Weekend
¢ Notes will be copied for committee members
e Media — MAP model,
M - Make your point
A - Anchor — eg why, because....., can be several
P - Perspective — put your own perspective on it.
e Some of the topics covered were:
- Sharing recovery experience: all given a card when they arrived to
- Rob Gordon: Stage 3 — can expect to see illness rise GB will try to get the overheads of
the presentation
- Community engagement and consultations
- Managing tension
- CRC plans for the future
- Community lessons — based on time lines wrote on cards and put up, What lessons were
learnt
- Regional leadership programs
- Support services

Funding opportunities
- FRRR
- Looking for other places to sell the t-shirts

Future directions of MATDG
- Murrindindi Community Foundation — funding is available

Gym at the Temporary Village:

GB to follow up

Buxton people want to keep the gym at Buxton — but where does it go — may need to be a private
enterprise run as a business. Buxton Progress association — may be able to take it on.

Is the scout hall going to be rebuilt — No — will be incorporated into the stage 2 Gallipoli park

Community said at the community meeting that they would like to have an opportunity to
hear Cameron Caine & Rob Mitchell — Sunday 15" August Ad in Triangle & Standard

Next meeting:

Committee 9.30 am Friday 12" August at RAC, others at 9.30 am for Updates.




