MATDG Minutes
Meeting 9.30 am 16™ July 2010 Golf & Bowls Club, Marysville

Item Discussion Action
Present: Graeme Brown, Lachlan Fraser, Cassandra Houghton, Anne-Marie Leary,
Apologies: Cameron Barnes, Neville Goulding, Judy Jans
Minutes: Moved Lachlan 2" Graeme - carried
VBBRA, Hub
Captain, Ray:
Centrelink: e Only 4 hubs left around the bushfire affected areas.

e There has been a new appointment of a Hubs manager — her name is Lisa Hemmer. She has not been
involved in Hubs but has been involved in Case Management. Robert is now handing over his
knowledge the new manager.

e Hub captains have been invited to contribute to a procedures manual, A legacy person will be visiting

the hubs. Initial learning has been:

e Hub captains had an induction of 6 hours — should be a 6 week induction for what they have learnt in
the process.

e Marysville was the only place that had the hub attached to the village — and it has had a perception
that is part of the village — should not happen again should be separate from the village

e Not reactive to a disaster — and move the services around rural areas for everyday normal
circumstances need.

e Learning’s and teachings going forward — they understand that there is a community based group or
committee that commences the steps to move forward.

e This will happen again in some stage — remote rural areas surrounded by bush, the chair of the
recovery body should be in the affected area, not in inner city — people who have been employed have
been seconded from govt & big business — it has limited their accountability for their role in the
recovery, as they then go back to the job they had before.

o Ray will keep this committee up to date

Red cross — Stage 2 of outreach door knock — over the weekend they will starting on outer areas and
the village — Ray will then deal with the referrals.

There will be a re-visit of the ATO, and centre link sitting side by side

Telstra will be coming again — try to get that all the day

Hub moving up to the RAC Monday week (26/7/10)

Five towns trail: Report and feedback form will be posted out. Kit left with every home from Red cross
door knock.

Hub is still getting approx 60 visits per week.

Marysville is the only hub that has not had a complaint

RP7 meeting — has made a big difference for the group, is going into the VBBRA legacy,

Small business grants — VBBRA say they have listened to the people and they say that they identified
the need, however they have not made the paperwork so that it is attainable to the people

Big business proposals need to have the community involved — need to keep community consultation
involved - MATDG's role to keep

Business arising

e GBiis sitting on the Energy Safe board regarding power bills — how much will people pay to have safer




from previous

energy — (eg to reduce bushfires caused power poles)

minutes: e Maybe we would be good to have some of the energy safe people to come to the RAC
e Community Meeting 25" July: Removal of trees in the main street, & 5 town trail, CRC, Chamber,
MMT, Taggerty, Buxton & Narbethong Progress Association, Dave Stirling — chamber,
Barbara/Di/Jacquie from MMT, GB to talk to Tony re CRC,
e T-shirts are currently at Jims and need to be moved - where do we put them — possibly with the other
items that are in Dickinson’s shed or shed at Staple cross. Jim suggested that
Treasurers e None
Report
Correspondence | INCOMING-
e Five towns Trail report from Jane Tovey
OUTGOING
e NIL
General e Taggerty would like to keep the School portable to keep as a Resource centre for Taggerty,
business: - Brumby has been sent a letter

- The Hall is going to have upgrades done, would be great to have the portable for the interim
e Lachlan attended the Rental meeting held at the RAC
- 313 rental properties lost in the ranges. The village have exit strategies — but for the Renters —
will they charge a commercial rate of rent for people to stay on?
e GB to follow up getting a contribution from the CRC for the cost of Jamie’s invoices
e Letter to CEO of MSC
- Expressing our willingness to support and work with her
e Skatepark — MATDG sent a Letter to Rob Croxford got a — we have
- Letter asking if the letter we sent has the matter been overlook, community members looking for
aresponse
e Out-going committee members — need to be sent Letters of thanks and Certificates of
Appreciation
e Executive committee still to be appointed
e Vice Chair: Lachlan Fraser
e Treasurer: TBA
e Secretary: Cassandra Houghton
e Marathon:
e MATDG - last year MATDG would donate some funds if they cannot cover costs
e This year have an event management company — Red Banjo on board — will take over the
management of permits and services on the day and website need approx $70-80k — management
fee of $45k for company to manage
e Entry fees should cover costs, also looking at grants and corporate sponsorship.
e Westpac came in at the last minute last year and the Rotary club in Alex
e Putin an application to CRC — Lachlan should go to the next CRC meeting
e Christmas in July — Lachlan would like to invite Fran Bailey — to acknowledge the work she has done.
e Next meeting at the RAC Friday 30" July 2010

Next meeting:

Committee 9.30 am Friday 30" July at the RAC, others at 9.30 am for Updates.




